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This research aims to explore the relationship between administrative organization
and workflow improvement in local institutions by analyzing prevailing
organizational structures, task flow mechanisms, and the efficiency of authority and
responsibility distribution. The study adopted a descriptive-analytical approach,
reviewing scientific literature and analyzing administrative practices in a sample of
local institutions. Quantitative and qualitative measurement tools were used to assess
operational efficiency indicators. The focus was on elements such as centralization
and decentralization, clear reporting lines, and the use of modern administrative
technologies and their role in reducing bureaucratic complexity and expediting

transactions.

The results showed a statistically significant positive correlation between the clarity
of the organizational structure and the speed of task completion. Business process
reengineering and delegation of authority contributed to improved quality indicators
and internal and external satisfaction. The study also revealed that the gap between
theoretical organizational design and actual implementation is the most significant
obstacle to achieving the targeted efficiency. The research concludes that it is
necessary to adopt flexible organizational models that can adapt to local variables,
supported by continuous training programs and integrated digital systems. This will
enhance the ability of local institutions to provide effective and sustainable services

that meet the aspirations of the community.
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